                                    Woodlands Hospice Charitable Trust


The Woodlands Hospice Charitable Trust was set up as a direct response to the needs of local people living with cancer. The experiences of General Practitioners, Macmillan nurses and hospital staff identified the need for a facility for the care and support of those with life-threatening illnesses in North Liverpool. The Day Hospice was opened in 1996, the Out-Patient Unit in 2005, and a fifteen bed In-Patient unit  in 2009.
Mission Statement

Woodlands Hospice Charitable Trust is an independent charity committed to delivering the best possible practice and development of Specialist Palliative Care for people with cancer and other life-limiting illnesses with complex needs. It honours people’s right to dignity and respect at whatever stage of their illness, by its aim to improve the quality of life for Hospice attenders and their families.

Aims and Objectives

· To provide a centre for the relief of pain and distress, whether physical, emotional, psychological, spiritual or social.

· To create a welcoming and compassionate environment for people diagnosed with a life-threatening illness, their families and carers, whether at home, in the Day Hospice or in-patient unit. 

· To provide holistic care to enhance quality of life, including effective symptom control and social and emotional support, enabling the person to live life as fully as possible.

· To provide information and advice to enable people to understand their illness and the options available to them, allowing them to regain or retain control over their lives as fully as possible.

· To treat each individual with dignity, respect, understanding and acceptance.

· To establish a resource centre for education and training, for professionals, families and carers and other support agencies involved in providing palliative care.

· To provide development training and support for staff and volunteers to ensure a skilled and expert team, enthusiastic about their role.

· To work in partnership with Primary Care Trusts, General Practitioners and other providers in the development of  comprehensive palliative care services.

· To monitor and evaluate our services and implement development programmes where appropriate.

· To ensure cost-effective use of resources.

· To provide support and bereavement follow-up to families, carers and friends.

· To secure the financial resources necessary  to run and develop the service we provide.

The Hospice is registered by the Healthcare Commission under the Care Standards Act 2000 as follows:

Registered Provider:        Woodlands Hospice, UHA Campus, Longmoor Lane,
                                           Liverpool L9 7LA

Responsible Individual:   Mr C Smith, Chief Executive, Diploma in Health 

                                                                                           Services Management 

Registered Manager:       Mrs M Reid , Clinical Manager, Dip COT,SROT,MBAOT
Organisational Structure (attached)
Woodlands Hospice Charitable Trust is governed by a Board of Trustees.

This Board is currently chaired by Mr Ken Hoskisson and Vice-Chaired by Dr Kathy Hubbert.
The Chief Executive, Clinical Manager, Clinical Director and Ward Manager comprise the Senior Management Team responsible for operational management tasks. In turn they are responsible to the Board of Trustees and their sub committees. 

The Chief Executive, Mr C.Smith, Diploma in Health Services Management, co-ordinates the functions of the hospice and is responsible for the administrative and Fundraising teams. The Chief Executive line manages the Clinical Manager, Finance and Operational Services Manager, Ward Manager and the Fundraising and Communications Manager. Mr Smith has been in post since 2009.

The Clinical Manager, Mrs M Reid, Dip COT,SROT,  supervises the work of the Clinical Team within the Day Hospice, Out-patients Department and Community Outreach Teams .This includes all professional staff whether employed by the trust or whose part-time services are purchased contractually by the trust eg Physiotherapists, Occupational Therapists, Family Support Worker and Pastoral Support Worker. Mrs Reid has been in post since 1997.
The Clinical Director ,Dr G. Corcoran, BSc,MRCS, Macmillan Consultant in Palliative Medicine, supervises the work of any doctors within the hospice and has been Medical Director since 1996.

The Ward Manager, Mrs C. Slocombe,RGN, supervises the work of the nursing staff within the in-patient unit. Mrs Slocombe has been in post since April 2009.
The Senior Management Team meets weekly and is in attendance at each Board of Trustees meeting (held monthly) reporting as appropriate.

Staffing : CLINICAL
Medical: Consultants in Palliative Medicine 2 WTE 2 WTE Specialist Registrars. One Hospital Practitioner, One Clinical Fellow provide 24 hour cover. 

Nursing: Establishment level for nursing staff is 34 WTE of which 4 WTE work in Day Therapy.  22 of the 34 are RGNs 
Allied Health Professionals: 5. WTE 
Family Support Worker: .35 WTE
Complementary Therapists: 1.6 WTE

Pastoral support: .2 WTE
Staffing : NON-CLINICAL

Finance and Administration: 5WTE
Catering and Housekeeping: 8 WTE
Fundraising: 3.0WTE
All staff undertake appropriate training to ensure their continuing professional develoment

Volunteers:
Volunteers provide a wide range of skills including driving, gardening, hairdressing, reception work, support in Day Therapy, support in the In-patient unit, fundraising support, assisting in the charity shop.

All volunteers are interviewed and references taken up for them as for paid staff.

Whilst they are not our employees they are a vital part of the service and in turn receive relevant support and ongoing training from the hospice staff. The Volunteer Manager is responsible for monitoring their activities and arranging the voluntary support requested. 

Clinical Services: Woodlands Hospice Charitable Trust provides specialist palliative care for a population of 330,000 in North Liverpool, South Sefton and Knowsley.

The Day Hospice and Out-patient Department is a purpose built building which has level access. The clinical areas are light and airy, with communal areas to encourage social interaction and several quiet areas to ensure privacy for one to one discussions and quiet reflection. Individual treatment rooms are available for private consultation.

The In-patient unit is a purpose built building which has level access, with  all patient and carer accommodation on the ground floor. It comprises 15 single, en-suite rooms each having direct access to private garden areas. The unit also has the benefit of a patient and visitor lounge, dining room, therapy room, chapel and family room.

Philosophy of Care :
At the heart of Woodlands is the individual who is seen as a unique person deserving of respect and dignity. Our aim is to support each person and family unit helping them to make informed choices and decisions affecting their lives.

Every aspect of a person is seen in relation to the whole, the total well-being of each individual being paramount.

Multi-disciplinary care is planned with each person taking into consideration their physical, psychological, social and spiritual needs.

We will work together to provide a warm and welcoming atmosphere and place for personal growth and will also ensure that our own team grows by keeping up to date with current research and training.

We are aware of the valuable work being undertaken by individuals and agencies in the community and will work in partnership with them to provide a centre of excellence for the people of Liverpool.

Woodlands – the name is not without significance as trees rarely grow in splendid isolation and therefore the symbol of Woodlands is a small cluster of trees, representing our involvement with the person, their family and carers.

The Clinical service can be divided into four areas : Day Therapy, Out-patients, Community Out-reach and In-patients. 
A multi-professional team provides the clinical services, within the day hospice and out-reaching into the community: 
Day Therapy is provided for up to 25 people a day on four days a week.
Out-patient services include, Medical Out-patients , Lymphoedema Management, Physiotherapy, Complementary Therapies and Counselling

The Community Outreach Therapy team provides Occupational Therapy, Physiotherapy and Complementary Therapies at home. 
Referrals are accepted from General Practitioners, District Nurses, Clinical Nurse Specialists in Community and Hospital and hospital medical teams. Referral forms are available from the Hospice.

A multi-professional team provides the clinical services within the In-patient unit
Patients are admitted for symptom control, short-term assessment, rehabilitation and terminal care. Most patients are admitted directly from home, although some are admitted via the Day Hospice and others are transferred from University Hospital Aintree or from Clatterbridge Centre for Oncology.

Out of hours specialist advice is available to Community and Hospital teams by telephone contact to the In-patient unit. 
A Carer Support Group is held weekly and a Bereavement Support Group is held monthly at the Hospice. 
Partnership and Consultation:
The mission of this service essentially means Hospice staff working in close partnership with: those affected by life-threatening illness; their family and carers; their GPs and District Nurses, Clinical Nurse Specialists, other community staff and hospital staff. On an organisational level it means close co-operation with Sefton, Liverpool and Knowsley Primary Care Trusts, Social Services and Aintree Hospitals NHS FoundationTrust.

Working in partnership with patients and their families involves us requesting regular feedback from them with regard to the services we provide. This consultation process is carried out via informal discussions and written evaluations.

 An annual satisfaction survey is carried out every June, when patients currently attending are asked to complete a satisfaction questionnaire which covers all aspects of the service being provided. The results of the survey are made available to and discussed with patients and carers, staff and volunteers, and the Board of Trustees. All comments are considered carefully and any necessary action is taken.

In addition to the annual survey, patients who are discharged from the service are asked to complete a comments questionnaire

Complaints:
Information explaining how to make a comment or complaint is readily available at the hospice and is part of our patient guide.

Our policy on Complaints Procedure is available on request.

Privacy and Dignity:
Patients’ privacy and dignity are respected at all times.
Date :                              January 2009
Date of review :             January 2010
Review Responsibiity:  Mrs T.Reid Clinical Manager
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